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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
November 13, 2018 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse, Fire Chief Tony Nielsen, Assistant Chief Lonnie Rash, District Secretary Carol Trescott, 

members of the public and members of the District.   

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add:  Executive Report,  Item D, L & I Stay at Work Program 

 Add:  Executive Report, Item E, CCC Integration 

 Add:  New Business, Item E, Spokane County Fire Commissioners Association 

 A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move 

to approve the Agenda as amended.  The Motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to 

approve the Consent Agenda as presented.  The Motion carried unanimously.  

 

UNFINISHED BUSINESS 

None 

 

NEW BUSINESS 

A. 2019 Budget and Public Hearing: Chief Nielsen reviewed the process used in development 

of the 2019 budget.  A workshop was conducted in September; a draft budget and staff 

recommendations were presented to the Board in October.  The Board will now conduct a Public 

Hearing to receive comments on revenue sources for 2019.  The Board will also be asked to approve 

the final 2019 Expense Budget, Contingency Budget, and a list of proposed capital projects.  In 

addition, they will be asked to adopt resolutions approving an increase fire and EMS levies. The levy 

certification and balanced budget must be submitted to Spokane County no later than November 30th. 

 

Commissioner Rorie adjourned the regular meeting and opened the Public Hearing. 

 

Chief Nielsen said 2019 revenue projections are based on the District’s current assessed valuation of 

$3,101,839,975.  New construction is a record $86,323,513.  The majority of the District’s revenue is 

derived from taxes.  Fire tax is projected to be $3,946,847, establishing a levy rate of $1.31.  The 2018 

levy rate was $1.35 which left approximately $690,000 uncollected.  EMS taxes are projected to be 

$1,303,941, establishing a levy rate of $.43; the maximum EMS levy rate is $.50.  The M & O levy 

will generate $1,310,073.  New construction will generate $155,664, and state assessed property is 

$13,864.  The total General Fund revenue is expected to be $6,730,389.  Tax levies for the bond 

payment will be $300,000; there are two years remaining.  The total projected 2019 revenue is 

$7,030,389. 
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Commissioner Rorie asked for comments regarding 2019 revenue sources.  With no comments 

received, he closed the Public Hearing and reconvened the regular meeting. 

 

Chief Nielsen said the 2019 budget includes funding for the following items: a state audit and election 

costs; a 15% increase for medical insurance; contract obligations with L690; a placeholder for ongoing 

negotiations with L3711; salary adjustments and a cola for non-represented staff; funding for the new 

maintenance technician;  funding for two additional Firefighter EMT positions; a 10% increase in 

volunteer reimbursement; continued Life Flight membership for volunteer members; the third year of 

the phase in of the second set of PPE for all members; an expansion of the Peer Fitness Trainer 

program; a TV for the training room at Station 82, new training props for the drill ground (roof prop 

and forcible entry prop); a continuation of Blue Card training; fire investigator training; SCBA 

training; a new AED for Station 85; a Lifepak upgrade for the EKG at Station 82; a new airway 

training mannequin for the medics; Physio Control service; a continuation of all current programs in 

the Fire Prevention and Education Division, including the address sign program, the smoke alarm 

program, the annual debris collection day, home safety inspections, and hand-out materials; Firewise 

workshops and Stop the Bleed classes.  Capital projects include:  hose and nozzle replacement; 

computers; a server upgrade; interior paint; carpet replacement; parking lot resurface/striping; and, 

replacement of the mobile data computers in some apparatus. Charges for dispatch services will 

decrease approximately 2% per renegotiated contract. 

 

Chief Nielsen detailed the $7,406,831 General Fund budget; $6,730,389 is derived from taxes; 

$70,000 from miscellaneous revenue; $56,000 from the City of Spokane for the 55th & Freya 

annexation payment (year three of four); $117,192 from Local 3711 in healthcare contributions; 

$134,000 from the Capital Replacement Fund for the new apparatus payment and the equipment to 

outfit the new engines; $299,250 from the Capital Replacement Fund / Annexation Fund for capital 

projects (i.e. hose, carpet, server, etc.).  Total 2019 revenue and expenditures balance at $7,406,831 

 

Chief Nielsen estimated the 2018 Reserve Fund year-end balance to be $706,000; he anticipates 

$10,000 in interest income in 2019.  A contingency budget of $45,000 is allocated for unanticipated 

professional services: $15,000 for unemployment/workers compensation expenses; and, $30,000 for 

professional services.  The 2019 Reserve Fund year-end balance is estimated to be $671,000. 

 

Chief Nielsen asked the Board to consider a motion to approve the 2019 balanced budget, a motion to 

approve the 2019 contingency budget, and motions to adopt Resolution 18-07 and Resolution 18-08 - 

an increase the Fire and EMS levies. 

 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the 2019 balance budget.  The motion carried unanimously. 

 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the 2019 contingency budget.  The motion carried unanimously. 

 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve Resolution 18-07, Authorizing an Increase in the District’s Fire Tax Levy From the 

Previous Year.  The motion carried unanimously. 

 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve Resolution 18-08, Authorizing an Increase in the District’s EMS Tax Levy From the 

Previous Year.  The motion carried unanimously. 

 

B. Resolution 18-09 Maintenance & Operations Levy:  Chief Nielsen said in September, 

District and community members from a levy renewal committee recommended placing the District’s 
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M & O replacement levy measure on the February 12th Special Election. Chief Nielsen said he worked  

with legal counsel, Brian Snure, and drafted a resolution to authorize the placement of the M & O levy 

renewal measure the February 2019 Special Election.   

 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to adopt 

Resolution 18-09, Maintenance and Operations Levy on the February 12, 2019 Special Election.  

The motion carried unanimously. 

 

C. Policy & Procedures:  Commissioner Boling suggested the District’s procedure relative to 

firearms in District facilities may not be consistent with law.  Brian Snure reviewed Procedure 

90.05.05 – Civil Disturbance and Chief Nielsen incorporated Snure’s recommendations into an 

updated draft procedure for the Board to review. Snure had stated the Fire District does not have the 

authority to limit anyone’s right to carry a firearm on District property; however, the District does 

have the ability to limit firearm possession by its members on District property.   

 

Commissioner Boling took issue with the portion of the procedure that prohibits District members 

from possessing firearms in their private vehicle while on District property.  He would like the 

procedure edited to permit District members to possess a firearm in their vehicle while on District 

property, provided it is secured in certified locking device.  He does not want a firearm brought into 

the station. 

 

Chief Nielsen clarified the Board would like the procedure modified to allow for safe, lawful firearm 

storage in an employee’s private vehicle while on District property. 

 

Commissioner Rorie stated Valley Fire recently updated its firearms policy and was with the 

understanding that the agency could not prohibit employees from possessing a firearm in their private 

vehicle on department property, whether it was secured or not.  However, employees could not bring a 

firearm into the building. 

 

Resolution 18-10 Surplus Items: Chief Nielsen presented the Board with a list of surplus items that 

have been deemed to be obsolete and of no further need to the District. 

 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to adopt 

Resolution 18-10, Authorizing the Sale of Public Property, as presented.  The Motion carried 

unanimously. 

 

D. Spokane County Fire Commissioners Association: Commissioner Boling shared items of 

interest that were discussed at the recent Spokane County Fire Commissioners Association meeting: 

a. He asked if the District carried Washington Fire Commissioners Association medical 

insurance and if staff was aware of the Teledoc program. Yes to both questions. 

b. Commissioner Colby attended a combat veteran’s retreat where an individual from Fire 

District 8 spoke.  Commissioner Boling would like to schedule that speaker to make a 

presentation at Board of Fire Commissioners meeting. 

c. Commissioner Boling shared a flyer created by District 13 which addresses procedures for 

administering aid to individuals with ALS. 

d. One of the county commissioners’ priorities is to increase the levy rate from 101% to 

105%, based on cpi.  Commissioner Boling asked that the issue be kept on the radar.   

 

EXECUTIVE REPORT 

A. Fire Department Exchange Program: Chief Long reported he and Chief Hatley recently 

participated in a national Fire Department Exchange Program in Boise, Idaho.  Only five departments 

in the country were chosen to participate.  The program was funded by the US Forest Service and 
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administered by the International Association of Fire Chiefs.  Participants worked through three days 

of collaboration on wildland urban interface.  The group went through a series of exercises and each 

produced three goals.  SCFD8’s goals were 1) re-education on the home ignition zone with a re-

emphasis on evacuation levels and what they mean; 2) increase defensible space assessments; 3) 

evaluate and potentially initiate a fuel mitigation program.  The Chiefs Association will continually 

check in and support participants throughout the year. 

 

B. Leadership Spokane Update:  Chief Long thanked the Board for allocating funds for 

participation in the Leadership Spokane program.  Leadership Spokane is a ten-month servant 

leadership program consisting of collaboration, networking, and various training sessions.  Fifty-four 

people are in the program representing all work fields; construction, banking, and healthcare make up 

the majority of participants.  The program began with a two-day retreat in Coeur d’Alene; participants 

will meet once a month for ten months.  Each month emphasizes a different theme; the first two 

themes have been economics and communications.  Participants are divided into groups of six or 

seven and each month one of the groups gives a presentation on the month’s theme; tours are set to 

different facilities and business relating to the theme.  Chief Long will be participating in KSPS’s 

March fund drive as part of a community service group.  Graduation is June, 2019. 

 

C. 2018 Member Satisfaction survey Results:  Chief Nielsen presented results of the annual 

Member Satisfaction Survey.  He reported there was a good turnout.  The survey provided positive 

results and showed some areas that can be improved upon. 

 

D. L & I Stay at Work Program:  The District has two employees on injury light-duty.  L & I 

supports a Stay at Work program and will reimburse an employer for a portion of a light-duty 

employee’s salary – up to a total of $10,000.  Chief Nielsen recognized Chief Wyrobek for his efforts 

in researching the program and submitting reimbursement requests for each employee. He said the 

ability to have both employees on light duty has been a benefit to the District.  

 

The District currently has three Firefighter/Paramedics out on disabilities; two are work related 

injuries; one is a non-duty related injury. There has been an increase in overtime as the District tries to 

maintain medic coverage.  

 

E. CCC Integration:  The last update sent out November 9th was from Steve Reinke, the 

Executive Director of the Spokane Regional Emergency Communications (SREC).  Spokane City 

Council passed two ordinances: one requiring all city police and firefighters be dispatched by city 

employees; the other requires that any reserve funds for the CCC building must be distributed via 

legislative action.  Fire District 8 hosted a meeting November 8th with Reinke in order to help all south 

fire districts get up to speed on the potential integration.  Reinke feels the integration is well underway 

and has set goals to address the existing staffing shortfalls in order to improve service and safety for 

all first responders, and to reduce city and county general fund contributions and user fee contributions 

paid by existing fire service and law enforcement contract agencies.  SREC has preliminary budget 

forecasts and funding models.  The funding models demonstrate the financial advantage for SREC’s 

customers is greater without the City of Spokane’s participation.  It is more cost effective to pull the 

City out which seems to be their desire.  Reinke did emphasize that he spoke to several council 

members who felt the door wasn’t completely closed and needed more financial information.  Both the 

City and the County’s CFOs are reviewing the funding models.  Their plan is to hire a Deputy 

Director of Technical Services in early December.  Chief Nielsen noted that a packet of information 

regarding the CCC integration was anonymously mailed from a false address to nearly all 

commissioners and city councils in the county. 

 

Executive Session 

None 



BOFC Meeting Minutes:  11/13/2018 5 

 

CORRESPONDENCE 

Various attached 

 

FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

 Fire District 8 received WFCA’s 2nd Place Management Excellence Award in Yakima during 

the annual Washington Fire Commissioner conference. 

 The 2019 WFCA annual conference is will be held at the Tulalip Resort Casino. 

 SCFD8 training burn on East Jamieson Road, Saturday, November 16th. 

 

ADJOURNMENT 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling: Move to 

adjourn the regular meeting at 6:50 pm.  The motion carried unanimously. 

 

 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


